
Multiplying your impact
Calum Miller
13 July 2022



2



Being at your best
• ACTIVITIES

– Which give you the greatest joy (positive energy)?
– Which cause you the greatest stress (negative energy)?

• TIME
– Inwards/ Across/ Outwards
– Time to think. Time to develop.
– Time for your personal life.

• INFORMATION
– How do you absorb information?
– How do you share information with your executive office?
– How does your executive office share information with others?

• TRUST/DELEGATION
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Three models
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Back office 
support

Praetorian 
Guard

Trusted 
support


