Policy execution:
getting ‘stuff’ done

Ben French

OXfOI’d PO“CY www.opml.co
Mcmagement 13 February 2018 OPMglobal 00@@




gl South Sudan — a personal journey




The challenge...

Government of the Republic of South Sudan

South Sudan Development Plan
2011-2013

Realising freedom, equality, justice,
peace and prosperity for all

Juba, August 2011




Government of the Republic of South Sudan

South Sudan Development Plan
2011-2013

Realising freedom, equality, justice,
peace and prosperity for all

Juba, August 2011

And the result?

The plan bore all the hallmarks of donor-driven
premature load bearing (isomorphic mimicry):

a document 413 pages lonq with
“objectives” in governance like “zero tolerance”
for corruption...and for the “public
administration” component of the governance
pillar...

In short — an impractical, unimplementable,
mish-mash of a document.

Andrews, Pritchett and Woolcock. 2017. Building State Capability




Pakistan — driven to deliver
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UK Government — absence makes the heart
_ grow fonder

Department
for International
Development

https://dfidnews.blog.gov.uk/



B Reframing the question — getting ‘stuff’ done

http://weclipart.com/gimg/ED4B3D7F46 C313F1/dc9KX9Rzi.jpg
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Bl What’s the wider perspective?
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Third Edition, Expanded

IMPLEMENTATION

Jeffrey L. Pressman & Aaron Wildavsky

How Great Expectations in Washington
Are Dashed in Oakland; Or,
Why It's Amazing that
Federal Programs Work at All,
I'his Being a Saga of the
Economic Development Administration
as Told by Two Sympathetic Observers
Who Seck to Build Morals on a
Foundation of Ruined Hopes

The Oakland Project

Copyrigheed Maoeriad
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g What happens in the box?

https://metrouk2 files.wordpress.com/2016/11/black-box-e1480069036424 jpg




Bring back the organisation & individual

Monitoringand
Review

On-going
maintenance

Issue identification

/ Institutional factors \

Formal —rules, regulations,
policies’

Informal —norms, practices,

N

Problem analysis
and options
generation
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/ Organisational factors

[ Structures and processes }

Resources ]

{
.

Individual factors \
[ Technical & functional ]

competencies

[ Abilities, behaviours, beliefs }

J

Implementation
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Consultation

Policy uptake
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